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Brief instructions: The Digital Transformation Roadmap 
helps to integrate initial digital product and service ideas 
into the existing business model and at the same time to 
develop a future business model. On the one hand, the 
current and future customer needs are considered.

DIGITAL TRANSFORMATION ROADMAP

1Digital reality

2Digital ambition

3
Digital potentials

4Digital fit

5Digital implementation

Outline the existing business model.
The aim is to understand reality in different 
dimensions.

Define goals of the digital transformation.

Identify best practices and enablers.

Evaluate the options.

Determine the implementation.

Get a PDF 
Premium Design 

Thinking Template:

More tips & tricks for this template on book page: 281
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Design of the value-added network Designing
customer experience

Implementing the
business model

Evaluating the
options

Ascertainments of
best practices

Ascertainments of
enablers and external partners

Design of the TARGET-
business model

Defining of the
goals

Analysis of
value chain

Ascertainments the
customer requirements

Outline the ACTUAL business model
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