
THE DESIGN THINKING TOOLBOX WWW.DT-TOOLBOOK.COM/ SHOPBASIC TEMPLATE

Project:
Team:
Version & Date:

Lewrick / Link / Leifer
The Design Thinking Toolbox
978-1-119-62919-1

BRAINWRITING/6-3-5-METHOD 

Issue
Describe the problem to be solved or the defined point of view.

6-3-5 method
Perform the 6-3-5 method with the team.

Consolidation
The team members can now present their ideas.

Cluster
Cluster similar ideas and, for example, carry out a final evaluation 
round with dot-voting. 

Evaluate
Record the best ideas and assign priorities.

Brief instructions: Brainwriting with the 6-3-5 method 
enables structured idea generation and further 
development in all iterations and over the entire design 
cycle. After the problem has been defined in the first 
step, all participants work on three ideas in each round. More tips & tricks for this template on book page: 163
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