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Quick Guide: Reflection with Lessons Learned helps to 
reflect on one's own actions and those of the team. In 
longer design challenges, it is advisable to reflect on 
action and learning at regular intervals. Reflection 
should take place at two levels: at the project level and 
at the meta-level. 

LESSONS LEARNED

What went well in the project?

1 Project
Describe the considered project

What was not so good?
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Project level
Reflect at project level

Meta level
Reflect on 
meta-level

4Findings
What shperes of activity can be derived for the 
next design challenge/iteration? 

What are the key learnings?

What does Design Thinking mean
in the context of your work?

What is the difference to other 
approaches?

Use cases in your own environment
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More tips & tricks for this template on book page: 255
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