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Brief instructions: The initial situation is that the 
participants already have ideas on post-its, e.g. in the 
context of a brainstroming session, and want to decide 
democratically which ideas will be pursued further. 

DOT VOTING

Design principles/criteria
Repeat the Design Principles or define other criteria for 
evaluation.

Appraisal
Show all the ideas you want to rate and rate them.

Cluster and evaluate
Depending on the amount of ideas they cluster according to 
ratings.

Next steps
Derive the next steps. 

More tips & tricks for this template on book page: 159

Get a PDF 
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