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Quick Guide: The Critical Items Diagram helps to structure
the findings from the first phases in order to prepare for idea
generation and experimentation. The focus is on the critical
points and the most important experiences and functions are
determined as the basis for the HMW question.

CRITICAL ITEMS DIAGRAMM

Important experiences Important functions

Place & define How might we...-questions
Write the 8 crucial elements on the peace sign.
Use the results as impulse generators for the HMW questions.

Experience & functions in 
the future

What is critical?

Findings from needfinding Findings from benchmarking
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Thinking Template:

More tips & tricks for this template on book page: 145
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